EXMHA

Healthcare

Leadership Academy

FEB. 25 - 27 AND MAY 7 & 8 2026

MHA HEADQUARTERS, OKEMOS tuition fee per
registrant.

The Michigan Health & Hospital Association Healthcare Leadership Academy is
for healthcare leaders who want to accelerate their impact and help advance their
organizations’ missions. Delivered in partnership with Executive Core, the power-
packed modules with action learning will provide participants with:

» Personalized Leadership 360 feedback and one-on-one executive coaching.

» In-depth discussions with senior healthcare leaders.

» Best-practice exploration that connects leadership excellence to
patient outcomes.

» Peer learning and professional networking.

» Customized development focused on individual goals.

» Hands-on media training to enhance communication and presence.

The academy provides valuable business insights, and the critical skills required for
a positive, high-performing workplace. The program is designed for future leaders
including physician, nurse/clinical and operational leaders.

Members interested in registering may scan the QR code, visit mha.org
or contact Erica Leyko at eleyko@mbha.org.

*The tuition fee includes most meals but does not include lodging.

=‘ M HA Executive@:
~ ¥ Michigan Health &

Hospital Association Set the learning free




MODULE 1: FEBRUARY 25 - 27, 2026

Wednesday Feb. 25, 2026

Thursday, Feb. 26, 2026

Friday, Feb. 27, 2026

8:30-9 a.m.
Registration/Breakfast

8-9am.
COFFEE & NETWORKING

Executive Coaching
Barbara Singer, Executive Core

8-9am.
COFFEE & NETWORKING

Executive Coaching
Barbara Singer, Executive

9-9:30 a.m.
The MHA & Healthcare
Laura Appel

9:30 - 10:15 a.m.
PROGRAM WELCOME

Cohort Introductions

9 -9:45 a.m.
Technology of Healthcare

9-10:30 a.m.
Safety & Quality in Healt

10:15 - 10:30 a.m.
BREAK

9:45 - 10 a.m.
BREAK

10:30 - 10:45 a.m.
BREAK

10:30 a.m. - noon
Advocacy in Healthcare Panel

10 a.m. - noon
Media/Public Relations Training
Bellwether

10:45 a.m. - 12:30 p.m.
Developing Top Performing
Barbara Singer, Executive

Noon - 12:45 p.m.

Noon - 12:45 p.m.

12:30 - 1:15 p.m.

LUNCH LUNCH LUNCH
12:45 - 3 p.m. 1115 - 3 p.m.
Performance Mindsets and the 12:45 - 2:15 p.m. Develobing & E .
Four Power Tools of Influence Finance of Healthcare eveloping & =ngaging
. . Experiments
Barbara Singer, Executive Core
3-3:15 p.m. 2:15 - 2:30 p.m. 3 p-m.
BREAK BREAK ADJOURN
3:15 - 4:15 p.m.
The Power of Big Bets 2:30- 5 p.m.
Barbara Singer, Executive Core Communicating in a Healthcare
4:15 - 5:30 p.m. Environment
Group Coaching Barbara Singer, Executive Core
Barbara Singer, Executive Core

5:30 p.m.
ADJOURN
Dinner on your own

5-6:30 p.m.

Dinner/Hospital CEO presentation

6:30 p.m.
Adjourn




EXECUTIVE
COACHING

MODULE 2: MAY 7 & 8, 2026

By Appointment

Thursday, May 7, 2025

Friday, May 8, 2025

Core

hcare

] Teams
Core

Case

7:30 - 8 a.m.
Coffee & Networking

8-8:30a.m.
Coffee & Networking

8-8:30a.m.
Introductions/Success Story Sharing

8:30-10 a.m.
Economics of Healthcare

8:30-10 a.m.
Report out on Projects

10 - 10:15 a.m.
BREAK

10 - 10:15 a.m.
BREAK

10:15 a.m. - noon
Creating Healthy Communities

10:15 a.m. - noon
Becoming a Trusted Advisor
Barbara Singer, Executive Core

Noon - 12:45 p.m.
LUNCH

Noon - 12:45 p.m.
LUNCH

12:45 - 3 p.m.
Case Experiment Outcomes Workshop
Barbara Singer, Executive Core

12:45 - 2:45 p.m.
Becoming a Trusted Advisor
Barbara Singer, Executive Core

3-3:15 p.m. 2:45 - 3 p.m.
BREAK FINAL REMARKS/ADJOURN
3:15 - 5:45 p.m.

Managing Conflict
Barbara Singer, Executive Core

5:45 - 6:30 p.m.
DINNER AT MHA

Graduation Ceremony

Members interested in
registering may scan the QR
code, visit mha.org or contact
Erica Leyko at eleyko@mbha.org.
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Disclosure Statement: Planners, faculty, and others in control of content
(either individually or as a group) have no relevant financial relationships
with ineligible companies.



