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Michigan Maternal Levels of Care Verification 
Quick Start Checklist 

Updated 2.4.25

The following checklist is intended to assist Michigan hospitals in completing The Joint Commission’s (TJC) Maternal Levels of Care (MLC) verification process. Resources referenced in this checklist can be found in the MHA MLC Toolkit. These include standard TJC templates and sample resources which were originally developed by the Florida Perinatal Quality Collaborative. These resources and information reflect the experiences and lessons of hospitals that have completed the TJC MLC process. These resources should be used as a guide for consideration, but members are strongly encouraged to modify any of the suggestions they wish to implement, based on their unique organizational structure and experience.

Planning to Apply 
☐ Obtain administrative buy-in for MLC verification.
· MDHHS Maternal Infant Quality Improvement Investment – MLC 
· Request support from MHA MLC champions by emailing Keystone@mha.org. 
☐ Identify administration, accreditation/quality improvement, nursing and OB champions to serve on the hospital MLC Planning Team. 
· Team composition recommendations and roles: 
· OB Nursing Leadership – serves as the MLC Team Lead
· This role coordinates the overall internal process to achieve verification and may include, but is not limited to: 
· Securing internal stakeholders to address the different parts of the preparation and onsite survey. For example, engaging the legal department to look at the business associate’s agreement or engaging key emergency department leaders to address triage and intake processes for patients in the perinatal period.
· Ensuring communication with hospital financial team so that those stakeholders are aware of the invoice process.
· This role will serve as a key onsite contact during the verification survey and will remain with the surveyor(s) throughout the survey.
· OB Physician Champion or a Maternal Fetal Specialist, if applicable.
· Accreditation/QI Representation
· This individual is the listed primary certification contact in a TJC accredited hospital. In a non-TJC accredited hospital, the team lead may serve as this representative.
· The following roles represent key staff/individuals with detailed knowledge in the following areas. This may be one individual for each or a couple of team members that can represent multiple areas: 
· Antepartum 
· Labor and Delivery 
· Postpartum/MBU 
· ED
· Bloodbank/Lab
· Any other individual or department that may be impacted, depending on the hospital level.

☐ Ensure your MLC team lead connects with your hospital quality/regulatory counterparts who have access and experience working the TJC Connect Site where the application resides. These managers need to be provided access to the TJC Connect Site and Full Certification Access. This will also help expedite the application process.

☐ Review the TJC MLC Verification Comparison Grid to determine the appropriate level of care for application.

☐ Route the TJC MLC Agreement form to your legal department for review and preparation for processing. Your legal department will need to identify any provisions that would need to be edited. If edits are necessary, please send those to Brian Johnson at bjohnson@jointcommission.org as you keep working to complete the application. This step should happen simultaneously as your MLC Planning Team work on other application elements.

Begin Verification Process & Application

☐ Schedule and create regular MLC Planning Team meetings and develop a communications plan to keep stakeholders updated on the progress of verification process.

☐ Create Gantt Chart to track progress/assign responsible parties.

☐ Keep track of questions from team. Contact keystone@mha.org to assist with answering questions or concerns. 

☐ Obtain MLC verification standards by contacting Brian Johnson at the Joint Commission (TJC) at bjohnson@jointcommission.org or (630) 792- 5144. 

☐ Review the TJC MLC Verification Comparison Grid to begin assessing your hospitals capacities and identifying the appropriate level of care.
· Ensure discussion with leadership to confirm capacities.
· This may include ensuring that staff resources and any applicable provider contracts are in place, depending on the hospital’s level of care. 

☐ Based on step above, complete the detailed gap analysis comparing the MLC Verification Standards & Elements of Performance and select the level that best characterizes the services provided by your hospital.

☐ Connect back with Brian Johnson at the Joint Commission (TJC) to request assistance to begin the verification process. The Joint Commission recommends having any contract deadlines available during this call. 

☐ Review the MLC Toolkit for potential resources to assist with addressing identified gaps.

☐ Submit TJC MLC Verification Application. 
· The following documents and information are needed to successfully complete and submit the MLC Application.
· MLC Verification Agreement 
· Clinical Practice Guidelines 
· Performance Improvement Plan
· Volumes - Units (ADC vs # of Beds) 
· Initial Review/Ready Date (see below)
· Avoid Date(s) (see below)
· Verification Site Visit Considerations
· Review the MLC Document List that must be submitted to The Joint Commission Connect extranet site AFTER the application is submitted, in preparation for the verification site visit. A member of TJC Operations team will review this list of required documentation with organizations who have officially submitted the TJC MLC application. The TJC MLC Document Instructional Guide provides additional guidance on document upload instructions.  
· READY DATE
· Organizations will need to decide their Ready Date(s) (Initial Review Date). The Ready Date is the date the organization will let TJC know when the TJC team can come onsite for a review of their MLC programs.
· Organizations are advised to discuss their Ready Date(s) with the MLC Planning Team and interdisciplinary team leads to capture and add their respective Avoid Dates to their application. 
· AVOID DATES
· For initial program verifications/certifications, it is suggested to choose Avoid Dates approximately three (3) months within your selected Ready Date.
· Please choose up to five (5) days per program. TJC observes the following holidays: New Year's Day, Dr. Martin Luther King's Birthday, Memorial Day, Independence Day, Labor Day, Thanksgiving Day, Day After Thanksgiving and Christmas Day. Please consider any additional holidays that your organization observes when choosing your Avoid Dates.
· TJC will make every effort to accommodate an organization regarding avoiding these five (5) days for the specific program. However, TJC reserves the right to conduct a review during an "avoid period" if the reason(s) given to avoid a review at the time is such that a survey can be reasonably accomplished.
· Avoid dates greater than 15 months past the current date will need to be entered at the time of your organization(s) next submission.

☐ Send a copy of the Joint Commission notice to your hospital finance department for the invoice funding. Alert the hospital finance department that the MHA Keystone Center will pay the invoice. 
· The MHA Keystone Center has funds exclusively dedicated to supporting Michigan hospitals in achieving the MLC verification. This will include the annual fee for a period of three (3) years and the on-site verification fee. Upon execution of the verification agreement, TJC will generate an invoice and post to the Connect site. Hospitals should NOT pay this invoice. TJC will notify the MHA Keystone Center when the MLC application is submitted and include the invoice, which will be paid directly by the MHA Keystone Center within five (5) business days. If your hospital inadvertently pays the MLC invoice generated in TJC portal, the TJC will credit your payment to future TJC services or will refund your payment.

On-Going Needs

☐ Provide information about MLC (flyer, presentation, description, etc.) to appropriate departments in preparation for TJC MLC site visit.
· Sample educational and preparation material is available on the MLC Toolkit. 

☐ Upload all required Policies/Order sets into one shared drive or folder in preparation to upload to TJC shared drive. 

☐ Prepare for TJC MLC verification site visit by referencing MLC Toolkit preparation tips. 

☐ Reach out to the MHA Keystone Center and/or TJC for help. Celebrate successes with your team, early and often!
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