
Senate Health Policy and 
Human Services Committee

Chris Mitchell, executive vice president, 

Advocacy & Public Affairs



• The MHA is the statewide leader representing all of the 
community hospitals is Michigan.

‒ Established in 1919

‒ Represents the interests of its member hospitals and health systems in both 
the legislative and regulatory arenas on key issues and supports their efforts 
to provide quality, cost-effective and accessible care.

• Mission: We advance the health of individuals and 
communities.

• Vision: Through our leadership and support of hospitals, health 
systems and the full care continuum, we are committed to 
achieving better care for individuals, better health for populations 
and lower per-capita costs.

About the MHA, Our Mission and Goals
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MHA: Board of Trustees



Michigan Hospitals – More Integrated

• 1980: 236 Hospitals; 49,369 total beds

‒ Nearly all independent

• 2019: 134 Hospitals; 26,047 total beds

‒ 20 systems = over 100 hospitals

‒ 9 out-of-state systems (5 investor-owned) 

‒ 36 Critical Access Hospitals (1,300 in U.S.)

‒ More than 60% of practicing Michigan physicians are either employed or 

“near-employed” by hospitals



Michigan Hospitals: Prepared to Care
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Michigan hospitals provide acute-

care services in a traditional 

hospital setting, but they are also 

working to improve the overall 

health and well-being of 
communities throughout the state.



Caring for All Patients



Strengthening the State Economy

Among Michigan’s leading economic sectors, 
healthcare comprises 52% of directs jobs in the 
state, compared to education at 34% and 
automotive manufacturing at 14%. Michigan 
hospitals alone provide nearly 240,000 direct jobs.



Making Wise Use of Healthcare Dollars

COSTS AT MICHIGAN HOSPITALS

10.6%
LOWER THAN 

THE NATIONAL 
AVERAGE

The cost of an inpatient admission in a 

Michigan hospital is 10.6 percent lower 

than the national average for a comparable 

admission. Costs were 9.5 percent lower 

for inpatient admission in Michigan 

compared to other Great Lakes states 

(Illinois, Indiana, Ohio, Pennsylvania and 

Wisconsin).*

*According to a survey from the American Hospital Association using 2016 data.



Voluntary Transparency & Quality Initiatives

• VerfyMICare quality of care website

‒ Understand the quality of care at Michigan hospitals to make 
more informed healthcare decisions 

• MHA Keystone Center

‒ Mission: Supporting healthcare providers to achieve excellence 
in the outcomes desired by the people they serve

‒ Leads initiatives that improve the safety and quality in hospitals 
in Michigan using evidence based, best practices that are data 
driven

• MHA Keystone Center Patient Safety Organization

‒ Hospitals voluntarily report patient safety events for 
analysis and translation into actionable cultural and safety 
improvements.

‒ As a PSO, the MHA Keystone Center offers opportunities for 
hospital peers to learn about serious event trends, exchange 
patient safety experiences, discuss best practices, and learn in 
an open, uninhibited and legally protected environment.



Achievements over the last 15 years



State and Federal Efforts to Expand Coverage
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Affordable Care Act

(ACA)

Healthy Michigan Plan

(HMP)



ACA Impact to Michigan Hospitals
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• Michigan Hospital’s contribution to coverage expansion (>$10b)
‒ Has helped increase coverage and reduce hospital uncompensated care 

‒ Even including all federal funding under the ACA, Medicaid still reimburses hospitals less 
than the cost of caring for Medicaid patients
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